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New Sites WISCE)M

* Waupun DOC 800 MHz

* Lake Mills

* Cable

e Beloit (La Prairie)
 Wonewoc (Juneau Co.)

* Elroy (Juneau Co.)

* Armenia (Juneau Co.)

* Necedah (Juneau Co.)

* Milwaukee DOC 800 MHz
* Florence (Florence Co.)

e Chilton 800 (Calumet Co.)



Future Sites W|SC M

* Harrington Beach (Ozaukee)
e Cato (Manitowoc)

e DOC Lincoln Hills (Lincoln)
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WISCOM Tower Sites WISC)M
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14.1 Upgrade WISCGM

e 21 sites upgraded to 14.1 in Sept and being tested
 Remaining sites to be upgraded

e |SS| testing with Motorola this week

e Harris is not ready for ISSI testing with DaneCom

* New Features

e RFSSIDisnow 1



Other Updates WISC

* Subscriber Testing
* Programming Guide
* DoD Frequencies
* Simulcast
* Kenwood Issues
e QOutage Emails Being Sent
* Greenfield Site
o New Combiner & Tower Top Amplifier Installed
o New Antennas & Line Ordered, Delivery Next Week
e Taylor County

o Range issues at Bellinger & Medford — County is
investigating combining system performance



WISCOM Operations Center WISCM

e At Rubicon tower site (west of Hartford)
* Opened onJune 2, 2014

* 5 workstations

* NOC Desk

* Tech Work Area

e Conference Room

* Meeting Room
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WISCOM Operations Center WISCEM

Exterior NOC Operations Desk

Workstations Conference Room



Metrics WISCE)M

* 103 Sites online

e 19,795 Subscribers

e 1,710 Talkgroups

e 4,452,604 PTTs in September 2014
 Average PTT 4.4 seconds in September 2014

e FDLPD1 was the busiest Talkgroup in September
with 170,119 PTTs

e 5,377 Busies in September 2014



Metrics — Average Monthly PTTs WISCEM

February 2013 — September 2014
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